ACES Subcommittee Meeting

June 25, 2019
9:00 a.m. to 4:00 p.m. EST

Florida’'s Turnpike Headquarters
Turkey Lake Service Area, 263 Florida’s Turnpike, Ocoee, FL 32811

Meeting Objectives

The objectives of this meeting include:

e Receive status reports from partners on ACES planning, research, testing, and deployment activities
e Discuss and set priorities among long-term policy and planning issues related to ACES

e Discuss implications of ACES for Florida’s Strategic Intermodal System

For questions, please contact Jim Halley at
(850) 414-4817 or Jim.Halley@dot.state.fl.us

Meeting Agenda

Time Topic

Presenter/Facilitator
9:00 am Welcome and Introductions Jim Halley, FDOT
9:15 am Agenda Review Jim Halley, FDOT
9:20 am Partner Updates Jim Halley, FDOT
Chris Emmanuel, Florida
Chamber of Commerce
Bob Frye, Tampa
Hillsborough Expressway
Authority
Eric Hill, Metroplan
Orlando
Paul Satchfield, Florida
Turnpike Enterprise
Brad Thoburn, Michael
Baker International
10:30 am Break
10:45 am Workshop: Preparing the SIS for ACES Chris Edmonston, FDOT
- Workshop Overview
- Presentation: ACES and Emerging Technologies
Trends, Impacts, and Deployment Scenarios
- Group Exercise
11:45 am Lunch
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12:45 pm Continue Workshop: Preparing the SIS for ACES Chris Edmonston, FDOT
- SWOT Exercise

- Report Outs

- Potential Recommendations
- Post Workshop Survey

2:30 pm Break

2:45 pm Discussion: ACES Issues, Opportunities, and Values Jim Halley, FDOT
3:50 pm Topics for Next Meeting Jim Halley, FDOT
3:55 pm Wrap up and Next Steps Jim Halley, FDOT
4:00 pm Adjourn

Please direct any questions to Jim Halley at Jim.Halley@dot.state.fl.us or (850) 414-4817.
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